busHec-mJIaH rOCTUHUIIBI

Smom npumep 20moeo2o buszHec-N1aHA 20CMUHUUbL BbINOAHEH He Hawell
Komnanueil. Yyxcue 2omosvle Ou3Hec-naamvl He Mo2ym Oblmb  YCnewHo
UCNOAB308AHLL HU 041  OMKpblMusl peanbHo20 OusHeca, HU 0451 TNOAYUEHUS
uneecmuyui. Ecau eam HyxcHO cocmasumb peanvHblil Ou3Hec-naaH pecmopawa,
pexomeHoyem 03HaAKOMUMbBCA C

. pasdeaom "Kaxk 3axazams 6usHec-naan?",

. gudeozanucamu nastiaucma "busHec-naaHuposanue’ va  Hawuem
xanane Youtube,

. ousHec-naaHom SPA-omeasa, pazpabomarHsvim komnauueil "ITumep-
KoHcaam".

Conep:xanvie Gu3HeC-IIAHA TOCTUHHUIIHI:

1. KpaTkuit ”HBECTUITUOHHBIN MeMOPaHAYM
2. Onucanue Ou3Heca, MPOAYKTA WIH yCIYyTH
3. OnucaHue pbIHKA CObITA

4. IIpoaaskyi 1 MApKETHUHT

5. [Inan nmponsBojicTBa

6. Opranu3anMoOHHadA CTPYKTypa
7. PMHAHCOBBIN ILJIAH IIPOEKTA

Kparkuii HHBECTUIIMIOHHBIN MEMOPaHAYM

C xaXApIM rojioM B Hallleld CTpaHe pacTeT KaK BHEIIHUI, TaK U BHYTPEHHUU
TypusM. Takike pacmupsieTcsi reorpadus paclIpoCTpaHEHUS MaJoro U CPeHEro
Ou3Heca, UTO BJjleUeT 3a cO0OM IMepuoanyecKkre KOMaHAUPOBKU U MpodeccuoHaIbHbIe
IIePETO/ITOTOBKH, TPeOyIolIre mepeBIKEHN 0 cTpaHe. ITH (HAKTOPHI CIIOCOOCTBYIOT
AKTUBHOMY POCTY CIIPOCa Ha MeCTa JJIs IPOKUBAHUS.

OTKpBITHE TOCTUHUIIBI CETOIHS SIBJISIETCA OUEHDb aKTyaJIbHBIM U ITE€PCIIEKTUBHBIM
nenom. Ciemyer oOpaTUTh BHUMAaHUE MMEHHO Ha CPeHUH KJlace, ¥ ObITh HAIleJIEHHBIMH
Ha IPeIoCTaBJIEHHE KAUeCTBEHHBIX YCIIYT 110 IIPUEMJIEMBIM IIEHAM.

Hebosbllivie TOCTUHUIIBI — CaMbIH JUHAMHYHO PACTYIIUH BUJI pa3MeIleHUs B
Poccuun.

]:[aHHbeI OM3Hec-IIaH pacCuruTaH Ha ropo/J ¢ HaCeJIEHNEM OoJiee 1 MJIH.

OcHoBHBIE (paKTOPBHI ycriexa:

. koM@dopTabebHbIE HOMEpPA

o BBICOKO€E KQUeCTBO IIPE0CTABIISIEMBIX YCIYT
o yIlauHOE MECTOIIOJIOKEHUE

o IIpYeMJIEMbIE I[€HbI

. JUHAMUYHO Pa3BUBAIOIUICS CITPOC

OcHOBHBIC TIOKA3aTEJIN:

. CyMMa nepBoHaYaIbHBIX MHBECTUIIUH — 12 400000 py06Iieii;
. ExxemecsiuHas mpuOBLIL — 776 000 pyOsen;


https://piter-consult.ru/services/Order-Procedures/Business-planning-procedure.html
https://www.youtube.com/playlist?list=PLe7hsFo2wasgc7fHXHGCSbgBrCzV-ZkP-
https://piter-consult.ru/assets/files/BP%20SPA.pdf
https://piter-consult.ru/home/Articles/Consulting-myths-legends/market-analyze.html
https://piter-consult.ru/home/Articles/Consulting-myths-legends/marketing-plan-creation.html
https://piter-consult.ru/home/Articles/Consulting-myths-legends/Organizational-structure-place.html
https://piter-consult.ru/home/Articles/Consulting-myths-legends/financial-plan-components.html
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o Cpok okymaemocTu — 18 MecAIEeB;
. Touka 6e3yOBITOUHOCTH — 6 MECSIIEB;
) PenTabesibHOCTD IPOJIAK — 39%.

Onucanue 6u3Heca, MIPOAYKTA WJIN YCIyTH

B paMkax JaHHOrO IPOEKTa MbI PAacCMOTPUM HeOOJIBIIYI0 TOCTHHHUIYY € 30
HOMepaMHU.

Brigesinm citeyromnpe KaTeropuu HOMEPOB:

o JIByXMECTHBIE «JIIOKC» —2 (5 900pyo0.);

o OTHOMECTHBIE «JIIOKC» — 2 (3 900py0.);

. JIByXMECTHBIE «CTaHAapT» — 11 (4 190py0.);
. OTHOMECTHBIE «CTaHAAPT» — 9 (2 790pyo0.);

o JIByXMeCTHBIE «010/13keT» — 3 (3 490 pyo0.);
o OTHOMECTHBIE «OrmKeT» — 3 (1 790pYy0.).

I[JIH OCYHIECTBJICHUA OEATCJIbHOCTH HWCIIOJIB3YyEM APEHAOBAHHOE IIOMEIICHHE
IUIOINAABbI0 OKOJIO QOOM2. Ha oqun HOMED IIPUXOAUTCA IIOPAAKA 20-25M2.

Kaxkaprii HoMep BKJIIOUaeT B cebsi KpoBaTh, IMKad, 3epKajio, TyMOOUKy, TesedoH,
HeOOJIBITION TeJEeBU30P, HACTOJIBHYIO JIaMITy, CTYJI, KPecjio, MUHU-XOJOAWIbHUK, CaH
y3eJ ¢ AylIeBor kabuHOoI. Ha mojry — MATKUil KOBpoJMH. /Ilu3aiiH c/iejlaH B MATKHX
CIIOKOWHBIX TOHaX. IIpeoOsiafaromue 1Beta: OeKEeBBI, MOJIOUHBIA, KOPUYHEBBIN C
3JIEMEHTaMU 3eJIEHOTO IBETa B JIEKOPE — 3aHABECKU U KaPTUHBI.

MecTopacroJio}keHre — MeHTP TOPo/ia, PAIOM C TPAHCIIOPTHOMN pa3Ba3Koi, Kade,
pecropaHamu, pa3BJieKaTeJIbHBIMU 3aBEIEHUAMU, OAaHKaMU.

OxkasplBaeMble yCJIyTH B PAMKaxX FTOCTUHUIIBI:

o ekeTHeBHas1 yOOpKa IMOMeIleHU;
. VTIOT C TJIaJIUJIbHOM JJOCKOM;

o BaHHbIE IPUHA/IJIEXKHOCTH;

. Hasimyue wi-fi B Homepax.

Onucanue pbIHKA cObITA

TocTHHUYHBIN OM3HEC TTOCIeHUE 7 JIeT TOJIBKO HabupaeT o6opoTtsl. Ha rpaduke
MBI BU/IUM IIOJIOKUTEIBHYIO JUHAMUKY Y3Ke ¢ 2011 To/1a, 0cOOeHHO OOIBIIION CKAYOK MBI
HabsomaeM B 2016 . UTO roBOPUT O 0JIaronpUATHBIX IIPOTHO3aX /JA 3TOUM cdephl B
Oymymem.

ITesnieBas ayauTOpusa UMeeT OUYeHb IIUPOKUU JUania30H. B OCHOBHOM 3TO MoJIO/bIe
U CpeZHEer0 BO3pacTa JIIO[IU, UMEIOIe aKTUBHYIO KU3HEHHYI0 MO3UIIUI0, CO CPEeAHUM
ypOBHEM JjocTaTka. Ha guarpaMmMe MbI BUAUM paclpesiesieHue ejeBord ayIUTOPUM 110
rpynnam. Ortcoofia cjielyeT, YTO OCHOBHOE BHHUMAaHUE HYXHO YZeJUTh HMEHHO
ayJINTOPUH, OCHOBHOU IIEJbI0 KOTOPOH SBJIETCS TYpHU3M, a Takke oOpa3oBaHUE U
npodeccruoHasibHad NOATOTOBKA. IX cymMmapHas /10714 cocrasiseT 80,5%.
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Bce mannble u iudps! ¢ opunuanapHoro cara Pocerara — gks.ru.

IIpopaxku 1 MAapKeTUHT

BaxxHyI0 posib B pa3BUTHU OM3HEcAa UTPAaeT UMEHHO MAapKETHHIOBas MOJIUTHKA.
Cnenyer yaenuTb o0cobOe BHHMAHHE 5TOMY HaIPaBJIEHUIO, YTOOBI 0OECTIEYUTH
IIOCTOSTHHO PACTYIIUH CITPOC.

Jlna Hayajia HY)XKHO CO3/I1aTh OPUTHHAJIBHBIA y3HABaeMbId OpeHJ U CauT
KOMIIaHUH, 3aPEruCTPUPOBATHCA B COLIUATIBHBIX CETAX.

Celtuac r7aBHBIM HCTOUYHUK pekyiaMbl — HHTepHeT. Mcmosb3yiiTe OCHOBHBIE
KaHAaJIbl IIPOJIBIKEHUS:

. pexsiama B fIH/IeKC.JIUPEKT;
. pekjiamMa B COIIMAJIbHBIX CETAX;
. perucrpanus B OHJAaWH-KaTajoraxX, Takux Kak booking.com, trivago.ru,

travelline.ru.

Cnenyer oOpatuTh BHUMaHHe U Ha oduiaiH pasmenienne. OAHUM U3
3(ppeKTUBHBIX METO/IOB ABJIAETCA PeKiaMa Ha BOK3aJax U B aspoInoprax. BeIrogHbIM
Takke OyJ/ileT COTPYZHUYECTBO C TypUCTHUeCKMMHU ¢upMamMu, OusHec-I[eHTpaMH U
CITy>k0aMU TaKCH.

OmHUM U3 cCaMbIX pe3yJIbTaTUBHBIX U IPOBEPEHHBIX CIIOCOOOB PA3BUTHSA SBJISIETCSA
capadaHHoe pazuo. Ballle BHIMaHuMe Beerja JOKHO ObITh HAIPABJIEHO HA CEPBUC, HA
yaydllieHre KauyecTBa OKa3blBaeMbIX YCJIYT. PBIHOK celiuac JUHAMUYHO pa3BUBaeTCsa U
HY)>KHO IIOCTOSHHO HAaXOJHUTbCA B Kypce BCeX H3MeHeHHM, 4ToObl Bcerjga HMEThb
KOHKYPEHTHOE ITPenMYyIIecTBO. JIOBOJTbHBIA KJIMEHT — 3TO TAPAHT BAIIIETO ITIOCTOSTHHOTO
pa3BUTHS W MaciTabupoBaHusa. [II0COM CTaHET, €CJIM Ballld IIOCETUTENU OYIyT
OCTaBJIATH OT3bIBBI C GOTOrpadUAMHU U BHJIEO B UHTEPHETE U COIUAJIbHBIX CETHX.

B Bammx cusax czesiaTh Tak, 9TOOBI, MTOOBIBAaB y Bac OHAXK/IbI, TOCTh 3aXOTeJI
BO3BpaIiaThCsA K BaM CHOBA U CHOBA.

A 191 TIOCTOSTHHBIX KJIMEHTOB CO3/[aliT€ CUCTEMY JIOSUIBHOCTU. UTOOBI y:ke Ha
BTOPOM Ipue3]] YeJI0BeK BbIOpaI UMEHHO Ballly TOCTHHUILY, BeZ[b TaM Y HETO €CTh CKUKa
U CIlerUuaJIbHbIN OAPOK.

ILl1aH mpou3BOCTBA
KittoueBast 11€71b — OTKPBITHE TOCTHHUIIBI 1 MAKCUMU3AIHA TPUOBLIH.
KasieH1apHBIN IUIAH OTKPBITUS

[Ipexxzie uYemM TPUCTYIIaTh K  OTKPBITHIO PEKOMEHJyeM BHHUMATEIbHO
O3HAKOMHUTBCA CO CJHEAYIOIIUMH JOKYMEHTaMH, UYTOObI UETKO IIOHUMATh BCE
0COOEHHOCTH U HI0AHCHI JAHHOTO BHa OM3Heca:

1. I'OCT P 50645-94 «TypHUCTCKO-3KCKYPCHUOHHOE  OOC/Iy>KHUBaHUE.
Knaccudukaiusa roctuaun» (01/07/1994);
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2. I'OCT P 51185-98 «Typucrckue yciayru. CpezncrBa paszMmernieHusa. Obmue
TpeboBaHus»(01/01/1999);

3. «IIpaBuia npezocTaBieHns TOCTUHUYHBIX YCIyT B PO» oT 25 anpesda 1997
roza N2 490;

4, 3akoH P® «O6 ocHOBaxX TYypPUCTUUECKOU JIesATeIbHOCTH B P®» (24/11/1996)
Ne 132-®3.

O030p pBHIHKA HEIBHKHMOCTH I IIOA0Opa ONTHMAJBHOTO
IMOMeEeIleHUsI.

OcHoBHbBIE ITapaMeTPhl BBIOOPA MECTOIIOIOKEHUA TOCTUHUIIBI:

o IIEHTp ropoza/0Jiu3sesKaliue paiioHbl;
. TpaHCIIOPTHAsI Pa3BA3Ka;
. HaJIM4YKe B IIIAaroBOM JOCTYHHOCTH Kade, PecTOpPaHOB, pa3BiieKaTeIbHbIX

3aBeJIEHHH, Mara3nuHoOB, OAHKOB;
o JIMHUS JOMOB: TIepBasi UJIN BTOPAasi;

XapaKTepI/ICTI/IKa IIOMEIIEeHuA:

o ILIOIIA/Th IIOMEIEHUA 900 M2;

o OT/IEJIbHBIN BXOJ] C YJIUIIBI JTU C TOPIIA;

o HaJINJYHeEe MMapKOBKY;

) HAJINYHe BCEX HEOOXOAWMBIX KOMMYHUKAIIMU: Tropsdee U XOJIOAHOE

BOZLOCHa6}KeHI/Ie, JJIEKTPOSHEPTHUA, BEHTHUJIANINA, KaHAJIWU3all .

OdopmiieHue JOKyMeHTOB.

o Odopmienne opugndeckoro yuna. (I, 000)

° Perucrpanuss B HasoroBbix opraHax. (OKB3/I: 55.12 — mesTeJbHOCTD
TOCTUHUIL €3 peCcTOPaHOB)

. Br16op cucrembl Hasoroobnoxenus. (YCH, moxombr — 6%)

° JIOKyMEHTBI O PETHUCTPAIIIH KaCCOBOTO allapaTa B HaJIOTOBOW WHCITEKITUH.

° 3akio4yeHne Joropopa apeHjipl. (/IoroBOp COCTaBJISAETCA OIBITHBIM
IOPUCTOM)

° ITonyueHue paspelieHus Ha eperiaHupoBKy B bTH.

o JIOKyMeHTBI, TIOATBEPK/IAIOIINE COOTBETCTBUE TPEOOBAaHUSIM CAaHUTAPHOM,
TEXHUYECKOH, IT0KaPHOU, SKOJIOTHUYECKOU 0€30ITacCHOCTH.

° Perucrpanusa BbIBECKM B OpraHax MECTHOTO CaMOYIIPaBJIEHUA.

° JloroBOpbI HAa OKa3aHUeE yCJIYyT CTOPOHHUMM opraHusanusaMmu. Croaa BXOAAT

KOMMYHaJIbHBIE YCJIYTH, OXpaHa ITOMEIeH U, MHKACCAIIHs, TEXHHYECKOe 00C/Ty;KUBaHUE.
IIpoBeneHUEe PEMOHTHBIX PAa0OT, yCTAHOBKA Me0€e I U 000pPYIOBaHUA.

CrnenyeT BHUMATeJIbHO OTHECTHCHh K BBIOODY CTPOUTENHLHON Opurasipl. PeMoHT
HY)KHO CJleJIaTh KayeCTBEHHO W B KOpPOTKHEe Cpoku. OOpaTUTech K ITPOBEPEHHBIM
KOMITAaHU M C OIIBITOM pabOThI ¥ IPOEKTAMU C ITOJI0KUTEIbHBIMU OT3bIBaMU. [locTOSIHHO
KOHTPOJIIPYUTE IIPOIECC, BHOCA KOPPEKTUBHI M BOBPEMs OTBeuass Ha BOIIPOCHI,
BO3HUKAIOIINE BO BpeMs pabOTHI.
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Ucnonp3yiiTe B CTPOUTENBCTBE U OOYCTPOHCTBE TOJIBKO KAaYECTBEHHBIE
MaTepuaibl, MeOesb U 000py/ioBaHUe. BriOupaliTe HaZ|e?KHBIX ITOCTABIIUKOB C BBICOKOH
pernyTanyiell Ha pbIHKe. B TaHHOM mporiecce Ba’kHa pa3yMHasi SKOHOMUsS C BHAEHHEM
JIOJITOCPOYHBIX [IePCIIEKTUB IIPOEKTA.

OpraHusanvoHHasa CTPYKTypa

[IpaBuibHO moOmOOpaHHAsT KOMaHJAa — 5STO OCHOBHOM KJIIOU K yCIEXy
opraHusanvu. Be/ib OueHb BAXKHO HA IMYTU K HEJIU UMETh HAJ€KHBIN U CIVIOUEHHBIN
KOJIJIEKTHUB.

Crircok 00CITy?>KHUBAIOIIETO IIEPCOHAIIA:

. aupekTop (YIpaBiAmIINi) — 1 YesioBeK; PaOOTHHUKH Ha PECEIIH — 4
YeJIOBEKA,;

. areHT 110 OPOHUPOBAHUIO HOMEPOB — 1 YEJIOBEK;

. MeHe’Kep 110 peKylaMe — 1 YeJIOBEK;

. OyxrayiTep — 1 4eJIOBEK;

o yoopIIuIbl — 6 YeJIOBEK.

OGI1iee KOJTUYECTBO MEpCOHAIa — 14 YeJIOBEK.

ITepBoe BpeMs PoOJIb YIIPABJIAIOIIETO MOKET 3aHATH cCaM COOCTBEHHUK OW3Heca,
yTOOBI HAJIAJIUTD BCE IIPOIECCHI B OPraHU3AIUH.

Pecenmu — JIMIO TOCTUHUIIBI. HMmeHHO OT IIPUBETIMBOCTU WU OT3BIBYMBOCTH €TI0
pa6OTHI/IKOB 3aBHCHUT II€PBOE BIIeHAT/ICHHUE OT BAIlIETO KOMIIJIEKCA.

OcHoBHBIE TpeOOBaHUSA K JAHHOU JIOJDKHOCTU: IPUATHBIN, J00pOXKeIaTeTbHbIN
BHEITHUN BUJ, THUOKOCTh, yMeHHe paboTaTh B peXHUME MHOI033/IaYHOCTH,
CTPECCOYCTOMYHUBOCTD, TPAMOTHASA U JIETKO BOCIIPUHUMAaeMasi peyb.

K OCTaJIbHOMY IIEPCOHAJIY IIPEABABJIAIOTCA CJIEAYIOIIE Tpe60BaHI/IHI

. HaJIMYUE OIbITa PAOOTHI;

o npodeccHOHAN3M;

o aKTUBHOCTb;

. JTUCITUTLIMHUPOBAHHOCTb;

o YeCTHOCTb;

. OTBETCTBEHHOCTD;

. HaIleJIEHHOCTD Ha pe3yJbTar.

Yoopmunpl, areHT 1O OpPOHUPOBAHUIO HOMEPOB U OyXrajTep HUMEIT
¢dukcupoBaHHyI0 3apabOTHYIO IIATy — 15 000, 25 000 U 15 000 py0. COOTBETCTBEHHO. Y
OCTJIPHOTO IIEpPCOHAJIa ecTh OKJIaJiHAA JacTh U npeMuanbHas. Hajb6aBka kK OCHOBHOM
BBIIJIaTe HAYUCJISAETCA TPH MECSIYHOU B3aloJIHAEMOCTH TOCTUHUIBI Oojiee 70% u
PaCCUUTHIBAETCS CJIEIYIOMINM 00pa3oMm:

o YIPaBJIAIONIAN — OKJIaZ 50 000 py0. + 0,6% OT BBIPYUKH;
o pabOTHUK pecellHa — OKJIaz 15 000 py0. + 0,2% OT BBIPYYKH;
o MeHeKep I10 pekyiaMe — OKJIaZ, 20 000 pyo. + 0,5% OT BBIPYUKHU.
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®DoHJ Oo1IATHI TPYAA 1-TO IoZa peajiu3anuy NPpoeKTa, pyo.

1 MecAIl | 2 MecAll | 3 MECAIl | 4 MecAll |5 MecAll | 6 MecaIr
Vupapnstonui (OKagHas 4acTh) 50 000 |[50000 |50000 |50000 |[50000 |50 000
Yupasisomui (IpeMuaabHas 9acTh) 6 494 7998
Paborauk  pecenmua  (oxJyagHasg |60 000 |60 000 |60 000 |60000 |60000 |60 000
4acTh), 4 YeJl.
PaboTHuk pecemmHa (TIpeMuabHasA 8 659 10 665
YacTh), 4 YeJl.
Menemkep mno pexsiame (OkyamHasi|20 000 |20 000 |20 000 [20000 |20 000 |20 000
4acTh)
MeHnekep 10 pexyiame (ImpeMuaibHast 5412 6 665
4acTh)
AreHT 110 6POHUPOBAHUIO HOMEPOB 25000 |[25000 |25000 |25000 25000 |25000
Byxrantep 15000 |[15000 |15000 |15000 15 000 15 000
Y6opuruia, 6 ge. 90 000 |90 000 |90 000 |90 000 |90 000 |90 000
Hauwncnenus sa ®OT 78 000 |78 000 |78 000 |78 000 78 000 |78 000
Hroro: 338 338 338 338 000 |358 564 | 363 329
000 000 000
7 8 9 10 11 12
MecCAIl | MecAll | MecAl | MecCdAll | MeCAl | MEeCHI]
Yupasiasomui
50 000 |50000 |50000 |[50000 |50000 |50000
(oxJy1azHAasAg 4acTh)
Yupasinsiomui (IpeMuaabHas 9acTh) | 10 036 | 11 617 12988 |[13331 14 366 14 664
Pabornuk  pecemmna - (oxmazHad 60 000 | 60 000 | 60000 |60 000 60 000 | 60 000
4acTh), 4 YeJl.
Paborauk pecemmHa (mpeMuayibHAS
9aCTD), 4 e, 13382 | 15489 |17317 17774 19154 19 552
Mene/kep no pexname (OkTajiHas 20 000 | 20000 |20000 |[20000 |[20000 [20000
YacTh)
Menemxep o pekiame
(IpeMHATEHAS 9ACTE) 8 363 9 681 10 823 |[11109 11 971 12 220
ATeHT 1o OpOHUPOBAHUIO HOMEPOB 25000 |25000 |25000 |25000 25000 | 25000
Byxrantep 15000 |15000 |15000 |15000 15 000 15 000
Y6opuruna, 6 ge. 90 000 |90 000 |90000 |90 000 |90000 |90 000
Hauwncnenus sa ®OT 78 000 |78 000 |78 000 |78 000 78 000 | 78 000
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Hroro:

369
781

374 787

379 129

380 214

383 491

384 436

®DoHJ o1LIATHI TPYAA 2-TO ro/ia peajn3anuu IpoeKra, pyo.

13 14 15 16 17 18
MecHll | Mecsdll | MecCAI] |MecCHAI[ |Mecsdl | MecHIy
Yupasssomui
50000 |[50000 |50000 |[50000 |50000 |50000
(okJtagHad 4acThb)
Z:ggﬂmmﬂ (MpEMUANSHAT | 16 107 | 13591 |13972 |13521 |14956 | 15235
PaGormik  pecermmia - (oxrannas 60000 | 60000 |60000 |60000 |[60000 |60000
4acTh), 4 YeJl.
PaborHuk pecenrrHa (IIpeMuabHAS
YacTD), 4 YerL. 21515 17 774 18 629 18 028 19 941 20 314
Menemxep 1o pexsame (OKIagHast
20000 |20000 [20000 |[20000 |20000 |20000
4acTh)
Menezmxep 1(0) pexame
(IIpeMUa/IBHAA 9ACTD) 13 447 11109 11 643 11 268 12 463 12 696
AreHT 10 6POHUPOBAHUI0 HOMEPOB | 25 000 | 25000 | 25000 | 25000 25000 | 25000
ByxranTep 15 000 15 000 15 000 15 000 15 000 15 000
Y6opmuia, 6 gesn. 90 000 |[90000 |90000 |90000 |[90000 |90 000
Hauwncnenus Ha @OT 78 000 78 000 78 000 78 000 78 000 |78 000
Hroro: 389 380 214 | 382 245|380 817 | 385 386 245
099 360
13 14 15 16 17 18
MecAll | MecsAll | MEeCAIl |MECAI |Mecsl | MecHIy
Yropapasoomui
50 000 |[50000 |50000 |50000 |50000 |[50000
(okJ1asHAasA YacTh)
Yrpapasoniui npeMuasbHas
qacﬂb) - (mp 16 137 13 331 13 972 13521 14 956 15235
Paborhuk  pecemmHa - (OkazHas 60000 | 60000 |60000 |60000 |[60000 |60000
YacTh), 4 YeJl.
PaboTtHuk  pecemmHa  (mpeMuasbHas
9acTB), 4 96T 21515 17774 18629 |18 028 |19941 |20 314
Menemxkep 110 pexiiame (OKJIaHAA YacTh) | 20 000 | 20 000 | 20 000 | 20 000 |20 000 | 20 000
qMai}Tlgmep no pexsiame  (npemuabHas 13447 |11109 [11643 |[11268 |[12463 |12696
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AreHT 110 6GPOHUPOBAHUIO0 HOMEPOB 25000 |25000 |25000 |25000 |25000 |25000
Byxranrep 15000 |15000 |[15000 |15000 |15000 | 15000
V6opuuna, 6 ues. 90 000 | 90 000 |90 000 | 90 000 | 90 000 | 90 000
Hauwncnenus Ha ®OT 78 000 |78 000 |78 000 |78 000 |78 000 |78 00O
Hroro: 389 380 382 380 385 386
099 214 245 817 360 245

dOuHAHCOBBIN IIaH

I/IHBeCTI/II_lI/IOHHI)Ie 3aTpaThbl HA OTKPBITHE TAHHOI'O Ou3Heca COCTaBJIAIOT 12 400
000 pybO.

3ATPATBI HA OPTAHU3AIINIO BM3HECA, py6.

Perucrpanus, oppopmienre J0KyMEeHTOB | 100 000
Apenpaa 900 000
3aTpaTrbl HAa pEMOHTHbBIE PA0OTHI 4 000 000
MeGeab 1 000pyOBaHHE 6 500 000
CpeacrBa 1 MaTepuaJIbl 150 000
Perxsiama 250 000
PesepBHbIi POH 500 000
HUToro 12 400 000

Ilnan mnOpomaxx cocCTaBAeTCA MCXOAd U3  3aI0JHAEMOCTH TOCTUHUIIBIL.
[TporHo3upyerca mHocTelleHHOe yBeJnueHUe OOBbEMOB IPOJaK B IIepBble 10 Mecsla
peanuzanuu npoekta. MecayHas 3allOJHAEMOCTb OT 70% CUYUTAETCA OYEeHBb XOPOIIUM
II0KasaTesieM, CyTO4Has ;Ke B HEKOTOpbIe IHU MOKET JOCTUraTh 100%. B 1y1ane nmpoaax
HAOJIIOAIOTCA CE30HHbIe H3MeHEeHHA. IJTO CBA3aHO C MPA3JHUYHBIMU JHAMU U
KaHUKyJIaMU. 3aloJHAEMOCTb TOCTUHHUIIBI PACTEeT B MalicKre ¥ HOBOTOZJHUE IIPa3/HUKHU,
B BECEHHUE, JIeTHUE U OCEHHUE KaHUKYJIbI.

Ba30BbIll CclleHApUU ABJISIETCS PEATUCTUYHBIM, U MPOEKT 00JIalaeT pe3epPBOM
yBeJIMUEHUS 00HEMOB IIPO/IA’K B CJTydae YZIaUHOTO BXOXK€HU Ha PHIHOK.

ILnan mpoaask 1-ro rojia peajim3anuu NpoeKTa, pyo.

1 MecAll | 2 MecAll | 3 MecAll | 4 MecAll | 5 Mecar | 6 mecalr

3anoJTHAEeMOCTh 22% 28% 30% 31% 33% 42%




busnec-mian TrOCTUMHMIIbI

KoJsmmuecTBo JHEn L 28 L o ) o
Mecame 3 3 3 3 3
KosmmuecTBO MecT 46 46 46 46 46 46
CpeaHuii uek 2 300 2300 2 300 2300 2 300 2 300
BopIpyuka (10X0abI) 721 556 829472 | 983940 | 983 940 1082334 | 1333080
7 mecan, | 8 9 mecHIll | 10 11 12
MeCHAI] MeCsIT MeCHIT MeCHIT
3arnoJTHAEeMOCTD 51% 61% 66% 70% 73% 77%
KosunuecTBo aHeH L o L o ) o
Mecame 3 3 3 3 3 3
KosmmuecTBo MmecTt 46 46 46 46 46 46
CpeaHuii uek 2 300 2300 2 300 2300 2 300 2 300
BopIpyuka (10X0abI) 1 672 1 936 | 2 164
2221 2 2 2
698 140 668 800 394 254 443 980
ILnan mpoaask 2-1o roja peaju3aniu MpoeKTa, pyo.
13 14 MecArIy | 15 16 mecHAn | 17 MecH1l | 18 mecAly
MeCHI] MeCHI]
3anoJITHAEMOCTD 82% 70% 71% 71% 76% 80%
KosnuectBo AHEH
Mecse 31 30 31 30 31 30
KosmmuecTBO MecT
46 46 46 46 46 46
CpeaHuii uek 2 300 2 300 2 300 2300 2300 2 300
Beipyuka (10x0bI)
2689436 | 2221800 | 2328 658 | 2253 540 | 2492 648 | 2 539 200
19 20 21 22 23 24
MeCsII MecCHI] MeCsII MeCsII MeCsII MeCsII
3arnoJTHAEeMOCTD 84% 81% 69% 70% 75% 80%
KoiaunuecrBo AHEen
MecsIe 31 30 31 30 31 30




busnec-mian TrOCTUMHMIIbI

KosanuecTBO Mect

46 46 46 46 46 46
CpeaHuii uek 2 300 2 300 2300 2300 2 300 2 300
Beipyuka (10x0/1b1)

2755032 [ 2570940 | 2263 062 | 2221800 | 2459 850 | 2539 200

B exxemecssaHbIe 3aTpaThl BXO/IST KaK IIOCTOSTHHBIE, TaK U IIEpEMEHHbIE U3/IEPIKKU
(TIpsiMbIe pacxoibl), 3aBUCSIINE OT 00BEMOB IIPOJAK.

B Tabsu1ie npejicTaBieHbl ycpeJHEeHHbIE exKeMeCAUYHbIE U3/IEPIKKU.

EXKEMECAYHDBIE 3ATPATBI, pyo.

ApeHpa TOprosoro noMeuieHus | 450 000
Pexsiama 100 000
dOT 374 000
Yceayru oxpaHsbl 15 000
KoMmyHa/1bHBIE pacxoabl 100 000
Pacxoanbie MmaTepuaJibl 20 000
TexHUUeCcKOe 00CIy:KUBaHUE 20 000
HenpeasuaeHHbIE PaCX0/bl 50 000
HToro: 1129 000

@uHAHCOBBIN pe3yJbTaT 3a IIEpBble 2 ToJla AEATEJIbHOCTH IIPEACTaBJIEH B
caexytomux Tabaunax. CpegHsis ducTasi IpUObLIb 3a IEPBbIE 2 To7[a pabOThI COCTABJISIET

775 690 pyb.
®UHAHCOBBIN Pe3yJIbTAT 1-TO I'OZa peain3aluu MPOeKTa, pyo.
1 MecHIl | 2 MecAIl | 3 4 MecAn | 5 MecAn | 6 MmecAry
MeCAI]
Beipyuka 721556 829472 |983940 (983940 |1082334 |1 333
080
¢) 1 o731 o731 073|1 073 003 564 1 098
E:xemecsyHbIE 3aTPATHI 000 000 000 000 329
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busnec-mian TrOCTUMHMIIbI

(=) Bas1oBBIN ZOXO[, — 351|— 243|— 89| — 89

444 528 060 060 11230 | 234751
(-) Hasrorn YCH

43 293 49 768 59036 |59036 64 940 79 985
(6%)
(=) Yucras npuobhLIH — 394|— 203|— 148|— 148

737 296 096 096 76 170 | 154 767
=) Yucras npuobLIb [ — 394|— 688|— 836|— 0984|— 1 060|— 905
HapacTawIM UTOTOM 737 034 130 226 397 630

7 MmecHll | 8 mecAlr | 9 10 11 MecAIx | 12

MecCHI| | MEeCHI] MeCHI]

BeIipyuka 1 67211936140 | 2 164 | 2 221(2394254 |2 443

698 668 800 980
¢)

1104 7811109787 (1114129 | 1115214 |1118 491 |1119 436
ExkeMmecsuHbIE 3aTPaThI
(=) Bas1oBbIH J0XO0[, 567917 | 826 353 1 050 1106586 | 1275 763 1 324

539 544

(-) Hasrorn YCH

100 362 | 116168 |129 880 |133308 |[143 655 146 639
(6%)
(=) Yucrasa npuobLIH 467555 |710185 | 920659 973278 [1132108 |1177906
=) Yucran OpuohLIb | — 438 2 166 4 476

6 8
HAPaCTAIINM UTOTOM 075 272110 | 1192769 047 3299155 060
®UHaAHCOBBIT PE3yJIbTAT 2-T0O rojia peajin3anuy MPoeKTa, pyo.

13 14 15 16 17 18

MecsAl | MeCSHIl | MecHAIl | MeCHIl | MeCSI] | MeCSII
Beipyuka 2 689 |2 2212 328 |2 253 |2 492 | 2 539

436 8oo 658 540 648 200
¢)

1124 099 [ 1115214 | 1117245 | 1115817 | 1120360 | 1121 245
ExkeMmecssuHbIE 3aTPaThI
(=) Bas1oBBIi JOXO0[, 1 372

1565337 | 1106586 | 1211 413 | 1137 723 288 1417 955
(-) Hasorn YCH

161366 |133308 |139719 |135212 |149559 |152 352
(6%)
(=) Yucrasa npudbLIb 1403971 | 973 278 | 1071694 ;10 002 1 222729 2 o5 265
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busnec-mian TrOCTUMHMIIbI

=) Yucrana MPHUGHLIB | 5 880 |6 853 |7 925 8 027 71 10 15011 415
HapacTawliuM HTOTOM 031 309 003 927513 242 845
19 20 21 22 23 24

MeECAIl |Mecdl |MecHAl |Mecdl] |MecHAl | Mecsly

BeIipyuka 2755032 |2 570 | 2 263 |2 221|2 459 | 2 539
940 062 800 850 200

Q)

ExxemecAayHbIE 3aTPaThI

1125346 (1121848 | 1115998 | 1115214 | 1119 737 | 1121 245

(=) BasioBBI OXO, 1 449

1629 686 092 1147064 | 1106586 | 1 340 113 | 1 417 955

(-) Hasioru YCH
165302 |154256 |135784 |133308 |147591 |152352

(6%)
=)Y
(=) "ucran npuGHLIL 1464 384 ;36 294 1011280| 973 278 | 1192522 203 265
(=) Yucrasa npubsLIb |12 88014 175|15 186[16 159(17 352(18 617
HapacCTawIuM UTOTOM 229 065 345 623 145 748
DaKTOpPBI pPUCKA
FocTuHUYHBIN OuU3HEC — B5TO KpPYIHOE [IeJ0, Iepes HadyaJoM KOTOPOTO

HGO6XOI[I/IMO O6I[}7MaTb BCe€ IVIIOCbI 1 MUHYCBI. O6paTI/ITe BHHNMaHHE Ha OCHOBHbIE DHUCKH,
C KOTOPBIMH MOZKETE€ CTOJIKHYTbCA BO BPEMA OCYHIECTBJICHUA ACATECJIIBHOCTH U 6}7Z[IJT€
T'OTOBBI K UX ITPEJOTBPAIIICHUIO.

ITO MOXKeT OBITh HEBEPHBIN BHIOOP MECTOPACIIONIOKEHUS OTesA, KOHKYPEHIIHUS C
ZPYTUMH TOCTHHUYHBIMU 0O'bEKTaMHU, HAXOAAIIMMUCS BOKPYT, KOMaHZ[a B KOTOPOI MaJIo
pogeCCUOHAJIOB.

1. Puck aBapuii u katactpod B chepe KUINIHO-KOMMYHAJIbHOTO X031 CTBA.

3aKJII0UHTE JJOTOBOP C OTBETCTBEHHOU U HA/IEKHOH KOMITAaHUEH, UTOOBI /1arKe IPHU
HACTYIUIEHUU aBapUU, OHA YCTPAHs/Iach B KOPOTKOE BPEMSI.

2. Puck noBpexieHus Wil yTpaThl UMYIIECTBA.

3a 1mopuy HMMyIecTBa ¥ HapyIIeHHs MHpaBuU 0e30IMaCHOCTU ITPEXYCMOTPHUTE
mrpadpHble CAHKITUY JJ1S1 KJINEHTOB.

3. Puck niorepu penyranuu.

BHuMaTennpHO cyieinTe 3a OT3bIBAMU W Kaymobamu. Paspemnraiite KOHGIUKTHBIE
CUTYAI[AH CIIOKOWHO U OBICTPO.

Ecyiu BBl OyzieTe BOBpeMsl pearupoBaTh HA BO3HUKAWIINE CUTYAI[UH, KOTOPbHIE
MOTYT IIPUBECTH K HETATUBHBIM IIOCJIEICTBUAM, BaM 0o0eclieueHO CTabMIbHOE Pa3BUTHE
1 YCTOUYHMBOE MOJIOKEHE Ha PhIHKE.
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busHec-mJIaH rOCTUHUIIBI

Ucrounnk: https://www.beboss.ru/bplans-biznes-plan-gostinic

Ha namiem caiite Pa3sMEECHbI IIPDMMEPbI pa3spadoTaHHbIX HAMHU

OHM3HEC-IUIAHOB, OT3bIBHI HAIIINX 3aKA3UYNKOB, a TAaKKe IIPOoIeaypa
3aKaza Ou3Hec-IJIAHA B  Hallled  KOMIIAHWUU. Y3HalTe  Kak
ONTUMHU3UPOBATh PACXOAbI HAa 5Ty pabOTy IIOCMOTPEB BHUJIEOTIOCT
"CTouMoOCTh pa3padoTKH OM3Hec-TIIaHa" Ha HalleM KaHase Youtube.

—

%> Ecu BBl 3AIIQJIHHATE 3TOT BOIPOCHMK I _TOATOTOBKH
KOMMEPYEeCKOro npeajaoxkeHusna, Ml npunuiem sam KlI, yuutsiBaroiee
BO3MOYKHOCTHY TaKOU ONITUMU3ALINH.
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https://piter-consult.ru/home/Articles/Technic-materials/Piter-Consult-business-plans.html
https://piter-consult.ru/home/Articles/Technic-materials/Piter-Consult-business-plans.html
https://piter-consult.ru/services/Responses-recommendations-references.html
https://piter-consult.ru/services/Order-Procedures/Business-planning-procedure.html
https://piter-consult.ru/services/Order-Procedures/Business-planning-procedure.html
https://www.youtube.com/watch?v=IHJmx_7nVsA&list=PLe7hsFo2wasgc7fHXHGCSbgBrCzV-ZkP-&index=1
https://piter-consult.ru/services/Offer-questionnaires/BP-form.html
https://piter-consult.ru/services/Offer-questionnaires/BP-form.html

